Big Goal & Investment Plan Template
Big Goal Template

	Fellow
	

	Grade Level
	

	Subject/

Placement
	

	BIG GOALS

	Your big goal should be specific, aligned with rigorous learning standards, measurable, ambitious and feasible. When formulating your Big Goal, please consider:

1. What should your students know and be able to do at the end of your course? 

a. When you describe what your students need to know and be able to do, you will likely refer to your course learning goals. 

2. How will you know when students have mastered your goal? 
3. What assessment(s) will you use to measure success? What numerical target will you use?

	

	STUDENT FRIENDLY GOAL

	How will you present your goal so that it is meaningful to your students? When planning this, please consider:

1. What do you know about your students’ future opportunities that makes this goal particularly relevant?

2. What are your students’ interests and values and how might you use them to maximize the influence your goal will have?

3. How can you shape your big goal so that it reinforces the self-empowerment, persistence and resilience your students may need to advocate for their own education interests?

	


Six Critical Elements for Investing Student in Big Goals

	
	Investment Element
	Key Teacher Actions

	1. 
	Convey and reinforce continually and consistently the value of achieving ambitious academic goals and the idea that hard work leads to achieving Big Goals.
	· Market the message that hard work will lead to success.

· Show students the intrinsic value of learning.

· Work with your school’s curriculum, not against it.



	2. 
	Get to know your students.
	· Go above and beyond the common practices to getting to know your students

· Knowing your students means a deep understanding of their cultural backgrounds, learning styles, unique interests and personal preferences.

· Put your biases in check.  Abate stereotypes.



	3. 
	Vigilantly hold on to high expectations.
	· Use the self-fulfilling prophecy to show student what is possible and doable.

· Guard against instructional practices and classroom policies that reinforce low expectations.



	4. 
	Make sure that students feel safe, valued, and held accountable.


	· Build a sense of community and team.

	5. 
	Design instruction that balances student readiness with challenge, structure with choice, and student interest with mandated objectives.


	· Differentiate instruction.

· Use High Impact Teaching Strategies (HITS)

	6. 
	Monitor progress and celebrate milestones.
	· Plan specific “check-in” points to examine progress toward goals with students.

· Set benchmarks and miles stones

· Be honest about student progress.

· Celebrate small wins and big wins.


Student Investment Plan Template

	INVESTMENT ELEMENT
	
	ACTION PLAN
	

	
	How will you implement this element?
	What is the timeline?
	What will success look like?

	Convey and reinforce continually and consistently the value of achieving ambitious academic goals and the idea that hard work leads to achieving Big Goals.
	
	
	

	Get to know your students.


	
	
	

	Vigilantly hold on to high expectations.
	
	
	

	Make sure that students feel safe, valued, and held accountable.
	.


	
	

	Design instruction that balances student readiness with challenge, structure with choice, and student interest with mandated objectives.
	
	
	

	Monitor progress and celebrate milestones.
	
	
	


